
ST. CLAIRSVILLE
RICHLAND CITY 

SCHOOL DISTRICT

Community Advisory Team Meeting No. 1



An Introduction to SHP
● Founded in 1901
● Architecture + Engineering Firm
● ‘Wrote the book’ on Community 

Engagement
● Master Planning + Design of 137 schools 

across the midwest since 1998
● Staff of 94 in Columbus + Cincinnati



The Community Advisory Team
● Charged with assisting the district in 

developing master plan options
● Diverse range of perspectives & 

backgrounds
● Ultimate goal is to make a 

recommendation to the BOE on Master 
Plan option with broad community 
support



Community Advisory Team
Meeting Dates + Milestones

August 28
Intro to Process + 
Information Gathering

September 24
Develop MP Options + 
Consider early Ed. Vision

October 23
Refine MP Options 
with Cost Sets

November 6
Finalize Master Plan 
Recommendation to BOE

November 13
Board of Education 
acts on CAT  
Recommendation



Question One: 
What is Master 
Planning?



Education

Operations

Finances

Community 
   Support

Logistics

The Master 
Planning
Process





Facility Planning Process
● Update Enrollment
● Update Assessments
● Listen to the Community
● Research the Sites
● Develop Options and Cost
● Recommend Master Plan to BOE



Question Two: 
Why doesn’t the 
State pay for a new 
school for us?



State Funding
St. C would receive 7% 
of funds from the 
State of Ohio IF our 
number comes up. 



How is the 7% 
figure  

calculated?

Total Taxable Value

No. of Students

= Avg. Valuation per 
pupil



100% 
State-Funded



0% 
State-Funded



Where are we 
on the list?

St. Clairsville is           
#573 out of 610



Comparing 
St.C to Area 
Schools



Question Three: 
What Can We Use 
from the OFCC?



Enrollment Projections
● OFCC / FutureThink ran a 10 year enrollment 

project for the district in 2015
● Projections were run to determine the build year 

(maximum student population) for new facilities
● St. C enrollment was projected to slowly decline 

from 2015 - 2025 (26 student difference)



Enrollment History

-6% Decline in K-12 in OH

-3.26% Decline in K-12 
In Belmont County



Projected Enrollment in St. C

2019-2020 Start of School Enrollment: 1,673



Enrollment Projection - Next Steps
● Review St. C’s enrollment for 2016, 2017, 2018 

against OFCC / FutureThink numbers
● Update survival ratios, new housing starts, live 

birth data
● Determine a enrollment planning number that 

will form that basis of master planning options



Facility Assessments
● OFCC sent a team of architects and engineers to 

assess the district’s facilities in 2015
● St. C’s buildings were reviewed in comparison to 

the OFCC standards for renovating facilities to a 
like new condition

● These assessments are a good basis for 
estimating renovation and ongoing 
maintenance



Facility Assessments

1957 / 1970
66,474sf
2019 cost set update:
CEFPI  - Borderline

1924 / 1950 / 1963 / 2003
164,720sf
2019 cost set update:
CEFPI - Borderline



Facility Assessments - Next Steps
● Review OFCC assessments with custodial and 

maintenance staff to determine what has 
changed since 2015

● SHP to perform a more detailed assessment 
with updated construction cost

● SHP to develop cost to renovation vs. cost to 
replace as well as the ongoing cost of doing 
nothing



Question Four: 
How do we create 
budget numbers 
for a new school?



Master Plan Budgeting
New Construction:

# of students x sf/student = Facility size

Facility size x construction cost/sf = total facility cost

Additional Cost: 

- Site premiums
- Material/systems upgrades
- Community Spaces (auditoriums, enlarging gyms, meeting 

rooms)
- Academic delivery upgrades (space, transparency, moveable 

walls, etc.)

- Renovation of any existing 
facilities to remain



Now teach us about 
your community



Focus Groups
Social Media Influencers, Parents, 
Staff/Faculty, Elected Officials, 
Business Leaders, Past Campaign 
Leaders

Six, one-hour sessions

Focused on past and future of the 
schools and community



In groups of 4-6...



Questions for your group to consider...

1. If someone were considering moving to this district, what would 

you tell them about the school system?

2. What do you think the community needs to learn about the school 

system that they don’t already know?

3. In the previous bond issue attempt, what went right? What went 

wrong? What were you hearing in the community? 

4. What is the most important thing to consider as we move forward 

in envisioning the future of the district and its facilities?

Back together in 15 minutes



Emerging Themes from Focus Groups

Some level of distrust exists between the St. C community and many of 
its public entities. 

Communication between the community and its public entities has 
been somewhat limited in the past. 

The public felt a sense of “Sticker Shock” during the previous bond issue 
attempt, with many opponents describing the plan as a “Taj Mahal.”

The previous bond issue attempt made a positive impact in educating 
the community about the need for new or renovated facilities.



Also a part of this effort
EDUCATIONAL VISIONING



Educational Visioning Team
Meeting Dates + Milestones

September 12

September 19

September 26

October 3

October 23 
Vision set for your 
consideration 



EngageStCSchools.com/CAT



Our next meeting: 
TUESDAY, SEPTEMBER 24th at 5:00 PM 


