
Community Advisory Team Meeting No. 2



The Community Advisory Team
● Charged with assisting the district in 

developing master plan options
● Diverse range of perspectives & 

backgrounds
● Ultimate goal is to make a 

recommendation to the BOE on Master 
Plan option with broad community 
support



Community Advisory Team
Meeting Dates + Milestones

August 28
Intro to Process + 
Information Gathering

September 24
Develop MP Options + 
Consider early Ed. Vision

October 23
Refine MP Options 
with Cost Sets

November 6
Finalize Master Plan 
Recommendation to BOE

November 13
Board of Education 
acts on CAT  
Recommendation





State Funding
St. C would receive 7% 
of funds from the 
State of Ohio IF our 
number comes up. 



Facility Planning Process
● Update Enrollment
● Update Assessments
● Listen to the Community
● Research the Sites
● Develop Options and Cost
● Recommend Master Plan to BOE



Also a part of this effort
EDUCATIONAL VISIONING



Educational Visioning Team
Meeting Dates + Milestones

September 12

September 19

September 26

October 3

October 23 
Vision set for your 
consideration 



What are we really good at TODAY?

What do we aspire to be really good at in 2029?

Individual Activity No. 1





COMBINED

TODAY

2029



Domain Shifts
● Foundational Knowledge & Skills - 

Maintain current practices!
● Well-Rounded Content:

Less focus here!
● Reasoning:

MORE MORE MORE!
● Social Emotional:

Continue with the plan!

Individual Activity No. 1



“A future focused learning environment should………….”

● V.1 - “embrace authentic student-centered experiences.”
● V.2 - “create collaboration with the working world and community 

professionals. 

● V.3r1 - “include flexible learning spaces that enhance learning and 
foster collaboration / team building.  These spaces should be 
adaptable and accommodate diverse learners.”

WHAT DOES THIS LOOK LIKE IN A NEW SCHOOL?

Group Activity No. 2
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Magnitude of Shifts

1.2
SHIFT

1.6
SHIFT

1.8
SHIFT

2.2
SHIFT

2.4
SHIFT

Instruction focused on:
[Properly applying facts + skills] vs. [Memorizing Facts + Skills]

Facilities + Subject Matter organized by:
[Interdisciplinary Group] vs. [Department]



Update Enrollment Projection - ONGOING
● Review St. C’s enrollment for 2016, 2017, 2018 

against OFCC / FutureThink numbers
○ (2019-2020 Start of School Enrollment: 1,673)

● Update survival ratios, new housing starts, live birth 
data

● Determine an enrollment planning number that 
will form that basis of master planning options



Expanded Facility Assessments - ONGOING
● Review OFCC assessments with custodial and 

maintenance staff to determine what has changed 
since 2015

● SHP to perform a more detailed assessment with 
updated construction cost

● SHP to develop cost to renovation vs. cost to replace 
as well as the ongoing cost of doing nothing



Master Planning Activity #1
● Building Configurations
● CAT to Review all possible configurations
● Tables to take (1) configuration and list out Pros & 

Cons

Table Activity No. 1



Master Planning Activity #1

Table Activity No. 1



Master Planning Activity #1
● Test Your Building Configuration

○ List Pros / Cons for your configuration
■ Educational delivery
■ Extra Curricular Activities 
■ Athletics
■ Pick up / drop off 
■ Others?

Table Activity No. 1



Community Survey #1
● Demographics
● Solution Needed?
● Configuration Preference

WHAT DO YOU NEED TO MAKE YOUR 
RECOMMENDATION?



Community Survey #1
● Online Survey (SurveyMonkey link)
● Print Survey

○ Where can these go? 
○ How can we get them out?

● Press Release/Media Push



EngageStCSchools.com/CAT



Our next meeting: 
WEDNESDAY, OCTOBER 23rd at 5:00 PM 




